
 

 
 



  

  
 

SECTION 1: INTRODUCTION 

General:  
 
Opua School is a Decile 5 school. It is a co-educational, multicultural, State Primary School which serves a diverse geographical and                     
commercial area. It caters for 100 to 120 students from Reception through to Year 8. Opua is specifically a small but busy port which attracts                         
national and international visitors. Its students are drawn from this town but also from varied urban and rural areas in the vicinity and from                        
both sides of the Waikare Inlet. The school has a wide range of socio-economic groups with approximately 49% identified as NZ European /                       
Pakeha, 32.5% Maori, 2% Pasifika and 14.5% other ethnicities [ comprising mostly Australian, British, Japanese, Chinese] as noted late                   
November, 2018. The school welcomes a range of international students for specific lengths of time throughout the school year. 
 

The school comprises of 2 sites. The Main School site is a very attractive property in a beautiful location and includes: a small sports field and                          
hard-court area, an adventure playground, an outdoor swimming pool, 5 teaching rooms, a smaller tuition area, a library, an assembly hall, an                      
Administration Block, a separate smaller office area and a caretaker’s shed and work space. The other part of the property is a much larger                        
sports field separate from the school site. We have recently completed our next major property improvements’ projects and have had our main                      
Resource Room completely renovated, our Hall and staffroom relined with autex, new furniture [including new chairs, blinds and curtains] in                    
our Hall and our outdoor learning area expanded to include an archgola-covered area outside our Rooms 4 and 5. All these improvements are                       
to provide innovative, modern, fresh learning environments for our children within the budget allocated by the Ministry of Education.  
 

Our philosophy is that all pupils should learn to care for themselves, each other and their community and be open and excited about sharing                        
each other’s successes. The pupils should also be challenged to reach their full potential, helping and encouraging them to develop talents,                     
self-worth, respect and pride in achievement. This is reflected in the principles of our curriculum by having high expectations for students to                      
learn, to excel and to be given space to grow from children into confident, young adults ready for the next stage of their learning. We are                          
committed to ‘bringing alive’ the NZ Curriculum’s ‘front-end’ as well as addressing all the needs of its ‘back-end’ or Learning Areas. 

 

 
Community:  
 
Diversity is one of the strengths of Opua School. In the school, diversity is celebrated within a supportive family atmosphere                    
(whanaungatanga) and through our nurturing of the ‘Caring and Sharing’ philosophy (manaakitanga). Opua School celebrates diversity                
within an open and welcoming climate in which local, national and international students learn together and share their differences as well as                      
their similarities. Opua has an effective, very committed Board of Trustees and a supportive, energetic PTA. 
 

MOTTO: ‘Caring and Sharing – Manaakitanga me te Awhina’ 
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MISSION STATEMENT: “Our school will provide a caring and sharing environment that will educate and equip the child for life.” 
 

VALUES STATEMENT:  
We value: Achievement: By setting high standards and promoting a ‘better than before’ attitude and striving for personal excellence. 

Curiosity: By being passionate about learning, taking an inquiry approach and using new learning in new situations. 
Hauora By having a strong sense of self identity and caring for our physical, mental, spiritual and social well-being. 
Community: By being respectful, responsible, inclusive and committed to being active participants in our community. 

 

COMMITMENTS:  
OUR CHILDREN: will receive an education that is engaging, challenging, inclusive and co-operative. 
OUR SCHOOL: will be safe, attractive, welcoming, well-resourced and stimulating. 
OUR BOARD and STAFF: will communicate with honesty, integrity, trust and respect. 

 

MAIN FOCUS: On developing Literacy and Numeracy ability so students can access all aspects of the curriculum. 
 

OTHER FOCUS AREAS: Developing regular physical activity and promoting healthy eating;  
Identifying individual needs and providing appropriate programmes and support; 
Recognising and catering for diversity;    
Providing opportunities to develop skills for future learning and being responsive to the concept of holistic learning;  
Fostering social and communication skills; 
Developing attitudes of caring and sharing; 
Developing curriculum areas, specifying achievement expectations and monitoring Maori students’  progress. 

   

CHARTER UNDERTAKING:  
In accordance with Section 64 of the Education Act, the Opua School Board of Trustees undertakes to take all reasonable steps to achieve the purpose, aims and objectives in this Charter which have                                 
been approved by the Board following consultation with the community in terms of Section 61 and 63 of the Education Act, and to take full account of the National Education Guidelines and all the                                  
statutory obligations. This Charter will be annually updated in November. The Board has accepted this Charter and its undertaking to the Ministry of Education.  
 

This Charter was submitted to the Ministry of Education for the Minister’s approval on       __________________________________________ 

Chairperson,   Board of Trustees: ___________________________________________________    Date: ____________________________  

 

 

SECTION 2:              CULTURAL DIVERSITY, UNIQUE POSITION of MAORI, and PROVISION of TE REO and TIKANGA MAORI 
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Cultural Diversity and the Maori Dimension 
● Opua School will have, as a feature of the school, an element of Maori Language and culture as a natural part of the school life. 

 

New Zealand’s Cultural Diversity 
• Opua School will further develop programmes that provide opportunities for children to learn about and respect our bi-cultural heritage and multi-cultural                     

society. We will continue to welcome students from a variety of national and international cultures. A developing focus in 2019 will be to provide more                         
opportunities for expert tuition in Reo and Maori Culture and customs. We aim to do this by applying for a full year of Reo PLD for our staff, having a longer                               
term strategic goal focussed on improving our Maori cultural and linguistic experiences, involving more of our Maori parents and community in daily school life                        
and in having more social events involving traditional Maori customs, such as hangi. 

 

The Unique Position of Maori 
• The school will endeavour to foster and improve tuition in Te Reo by engaging in Te Reo professional learning and development within budgetary limitations.                        

The Principal will endeavour to source and identify potential te reo tutors in the community as well as support the school’s teachers in expanding their                         
knowledge and use of te reo in their classrooms. The school will also continue to foster regular whole school and group kapa haka experiences. Specifically, the                          
school will continue to engage students actively in local Maori Cultural events, especially fostering manaakitanga as it reflects our school’s motto. The school                       
will continue to request local kaumatua to come into school and share their language and culture with our students. The school will continue to collect and                          
analyze achievement and attendance data on its Maori students and respond to what it is showing us. The Board and Principal will create Annual Plans to                          
address any identified issues or inequities in achievement. As above, the school will also conduct a stocktake of teaching materials to identify whether they                        
effectively reflect the unique position of Maori.  

 

Opua School’s commitment to the principles of the Treaty of Waitangi include: 
• All school signs to be in English and Maori; the school motto to be in English and Maori; Maori language and protocols to be used as part of all school                              

assemblies; the regular use of our school karakia at assemblies and other school functions; Budget allocations to include funds for Te Reo Maori; and, as much                          
as is possible, for Maori content to be spread throughout the curriculum alongside English content. 

 

Maori Community Consultation 
• The Board will continue to review how to consult with its Maori Community, conduct such a consultation and engage the school’s management and teachers in                         

implementing the findings. We will be continuing our consultation into 2019, started by our Board’s Maori Liaison sub-committee. The board will hold open                       
forums, an annual whanau hui and other events at which the views of our Maori parents can be sought both formally and informally. The Principal will report to                            
the Board regularly on progress with all identified initiatives. The Principal will also ensure that the Board is kept aware specifically of Maori student                        
achievement.  
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SECTION 3a : STRATEGIC PLANNING - General; The Planning and Self –Review Process 
Strategic Section 

1. The Board will consult with its community throughout a school year but specifically in October/November to inform its planning. This 
consultation will include:  

▪ A variety of surveys [written and online] of distinct, important groups within our community; 
▪ Various board-teacher-parent/community meetings; 
▪ A ‘Drop Box’ for ideas / feedback in the Administration area where a copy of the Charter and Strategic Plan 

will be always available; 
▪ A copy of the Charter being posted on the school website and email feedback being made available; 
▪ Newsletters; 
▪ Open invitations for parents / caregivers to attend Board of Trustees’ meetings and our Board Open Forums. 

2. This consultation and other achievement data and school data gathered over the year will provide important information from which the 
Board will review and update its 3 year Strategic Plan during November, December, January and early February; 

3. The Strategic Plan, as our Board and community’s vision for the next 3 years, will be finalized at the February Board of Trustees meeting, if not 
before,  for sending to the Ministry of Education by the March 1st deadline. 

4. The Strategic Plan will have, as its main focus, the improvement of students’ achievement as measured against National Standards [whilst they  
remain the government of the day’s chosen method of measuring achievement] and our school’s own current position.  

5. The plan will be mindful of groups within our whole student body, specifically our Maori, Pasifika students and our students with special 
educational needs as these are important, identified government priorities. 

6. The Strategic Plan will also show planning for other important school development areas particularly in property and buildings to sustain 
progress and support effective teaching and learning. 
 

Annual Section 
1. The Principal will develop specific annual targets in consultation with the Board of Trustees that closely align with the Strategic Goals and 

direction the community and board have indicated they want the school to go in. 
2. The annual targets will be developed particularly from the November achievement data of the previous year and the progress or lack of 

progress measured in reaching the previous targets. 
3. The annual targets will be SMART targets, being specific, measurable, achievable, relevant and time-bound.  They will be designed to make 

the shifts we want to make. 
4. These annual targets will be reviewed, measured and reported to the Board at each Board meeting to keep the Board aware of the latest 

situation and to distinguish what progress we are making with our Strategic Plan’s goals. 
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SECTION 3b: STRATEGIC PLANNING – Board of Trustees Strategic Goals and Long term priorities 
 

The Opua School Board of Trustees has identified the following Strategic Goals for the school in the 3 year cycle from 2019 – 2021: 

1. IMPROVING STUDENT LEARNING AND ACHIEVEMENT [Reading, Writing and Mathematics] [N.A.G. 1 and 2a]; 
2. IMPROVING THE QUALITY OF LEARNING EXPERIENCES IN MAORI and FOR MAORI [PLD / Cultural responsiveness] [N.A.G. 3, 4, 5]. 
3. IMPROVING THE SCHOOL’S FUTURE FOCUS [Curriculum / DT / Self-Review/ Community Consultation] [N.A.G. 2, 3, 4, 5, 6, 7, 8]; 
 
The Opua School Board of Trustees has outlined the following priorities within each area [For special Annual Targets, see Section 4 below]: 
 
1. IMPROVING STUDENT LEARNING AND ACHIEVEMENT; 

[A]. To improve the performance of a group of 10 children at the end of Years 1 and 2 [end of 2018] who show as either Below or Well Below in 
the Reading standard;  

[B]. To improve the writing skills of a group of 9 Maori children who show as either Below or Well Below in the Writing standard [end of 2018];  
[C]. To improve the maths skills of a group of 9 children in Years 4, 5 and 6 [end of 2018] who show as ‘Below’ or ‘Well Below’ in the Maths 

Standard. 
 
2. IMPROVING THE QUALITY LEARNING EXPERIENCES IN MAORI and FOR MAORI 

[A]. To engage in whole staff PLD in Te Reo and build greater capacity in our staff in this area; 
 [B]. To ensure learning in Te Reo is consistent and developmental through all years and classrooms of the school; 

[C]. To improve and extend Maori related school experiences, especially as they relate to culture, language and identity. 
 
3. IMPROVING THE SCHOOL’S FUTURE-FOCUS; 

[A]. To ensure the school is 2020 ready in terms of curriculum expectations in Digital Technologies teaching and learning; 
[B]. To continue to build on our school’s Environmental Education focus; 
[C]. To continue to build on and improve our methods of engaging our community in the life of the school. 
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SECTION 4:       2019 ANNUAL PLANNING to realise the Strategic Goals and Long term priorities of the Opua School Board of Trustees 
 

Strategic 
Goal: 

1A.    IMPROVING STUDENT LEARNING AND ACHIEVEMENT – READING. 
[To improve the performance of a group of 10 children at the end of Years 1 and 2 [end of 2018] who show as either Below or Well Below in the Reading standard] 

Annual Target 
area / Outcome 
expected 

 Our aim is to provide these 10 children with further intensive support and measure the 
same group at the end of the 2019 school year [when they will be Year 2 and Year 3 
children] aiming to ensure that no more than 20% of these same children are ‘Below’ or 
‘Well Below’ the Reading standard. 

Baseline 
data / 
Historical 
Position 

At the end of 2018, 37% [10 children] 
of our Year 1 and Year 2 children were 
‘Below’ or ‘Well Below’ the Reading 
standard. 

Action Plan: 

What we will do to meet the target 
[Actions/Initiatives] 

When will it 
be done by? 

Who will be 
involved / 
responsible? 

What resources will 
be allocated? 

What evidence will be used to 
measure success? 

Outcomes  / Annual 
Report / Variance 
noted 

1. Engage our RTLB specialist with as many of 
the children in this group as possible. 

Early T 1 
2019 

SM; 
RTLB. 

Specialist’s time. The data collected and measured by our 
RTLB. 

2. Engage the whanau of these children as much 
as possible with the RTLB and classroom 
teacher in their programme of improvement. 

Throughout 
2019 

RTLB; 
Classroom teacher; 
Whanau. 

Time for whanau 
meetings and provision 
of resources for whanau. 

Engagement of whanau; 
Regularity and effectiveness of 
meetings. 

3. Ensure this cohort receive Michelle’s Quick60 
Reading support Programme. 

Throughout 
2019 

TA Michelle Cost of TA hours; 
Time; 
Quick60 resources. 

Termly OTJ Tracking data and 
Michelle’s tracking of outcomes. 

4.Review reading resources and allocate funds to 
purchase most appropriate and engaging reading 
materials for these children. Use appropriate DT 
/ Assistive Tech. to help with progress. 

Early Term 1, 
2019 

SM; 
RTLB / MoE 
Appropriate teachers; 
TAs. 

Time; 
Cost of new resources. 

Reports back from children regarding 
new resources; level of engagement 
noticed in new resources. 

5. Develop a reward programme to support these 
children with their reading progress. 

Termly 
throughout 
2019 

SM; 
RTLB 
Appropriate teachers. 

Costs for rewards. 
 

Tracked results in reading for identified 
students and anecdotal observations. 
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SECTION 4:       2019 ANNUAL PLANNING to realise the Strategic Goals and Long term priorities of the Opua School Board of Trustees 

Strategic 
Goal: 

1B.     IMPROVING STUDENT LEARNING AND ACHIEVEMENT – WRITING. 
[To improve the writing skills of a group of 9 Maori children who show as either Below or Well Below in the Writing standard [end of 2018]] 

Annual Target 
area / Outcome 
expected 

 Our aim is to provide these 7 Maori children with further intensive 
support and measure the same group at the end of the 2019 school year 
and aim for all of them to have moved either from ‘Well Below’ to 
‘Below’ or better or from ‘Below’ to ‘At’ standard. 

Baseline data / 
Historical 
Position 

At the end of 2018, 22.5% of our Maori children 
were ‘Below’ or ‘Well Below’ the writing standard 
[9 children out of a cohort of 40]. 2 are leavers but 
7 of these will be starting 2019 with us. 

Action Plan: 

What we will do to meet the target 
[Actions/Initiatives] 

When will it 
be done by? 

Who will be 
involved / 
responsible? 

What resources 
will be allocated? 

What evidence will be used to 
measure success? 

Outcomes  / Annual Report / 
Variance noted 

1. RTLB works closely with as many of 
these 7 children as possible, assisted 
when possible by the principal. 

Weekly through 
2019 

RTLB  
SM 

Time; 
Appropriate 
Resources. 

Tracked results of identified children. 

2. Daily engaging writing tasks are set 
for identified group by classroom 
teacher to build skills. 

Weekly through 
2019 

Classroom 
teacher 

Time; 
Photocopying costs. 

The quality of their writing assessed from 
start to end for ‘value added’. 

3. Teacher Aide time to be associated 
with these 7 children, especially 
Michelle’s supportive writing 
programme. 

Throughout 
2019 

TA  
Michelle. 

Cost of TA hours; 
Time; 
Appropriate 
Resources. 

Tracked termly writing results. 

4. Organise a termly celebration of the 
writing successes [ and rewards] of 
these children. 

Termly through 
2019 

SM; 
Teacher; 
Michelle. 

Cost of rewards; 
Time. 

As above. Also, anecdotally, these 
children’s increasingly positive feelings 
about their writing. 

5. Engage experts [especially Maori 
writers, if possible] to either visit school 
or for cohort to visit to inspire writing. 
 

Throughout the 
year. 

SM and 
Classroom 
teacher 

Time; 
Cost, if any, of 
engaging experts. 

Anecdotal evidence of improved quality in 
their writing; 
Tracked termly writing results for boys. 
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SECTION 4:       2019 ANNUAL PLANNING to realise the Strategic Goals and Long term priorities of the Opua School Board of Trustees 

Strategic Goal: 1C.   IMPROVING STUDENT LEARNING AND ACHIEVEMENT – MATHEMATICS. 
[To improve the maths skills of a group of 9 children in Years 4, 5 and 6 [end of 2018] who show as ‘Below’ or ‘Well Below’ in the Maths Standard] 

Annual Target 
area / Outcome 
expected 

 Our aim is to provide these children with further intensive support and 
measure the same group at the end of the 2019 school year and aim to 
have moved at least 5 of these children to ‘At’ standard in Maths. We 
would also look to ensure that no more than 10% of this whole cohort 
remained ‘Below’ the Maths standard. 

Baseline data / 
Historical Position 

At the end of 2018, 20% of our Yrs 4, 5 and 
6 were identified as ‘Below’ or ‘Well Below’ 
the Maths standard [9 children out of a cohort 
of 44]. 

Action Plan: 

What we will do to meet the target 
[Actions/Initiatives] 

When will 
it be done 
by? 

Who will be 
involved / 
responsible? 

What 
resources will 
be allocated? 

What evidence will be 
used to measure success? 

Outcomes  / Annual Report /  
Variance noted 

1.  Continue to engage with specific 
Maths PLD from the MoE. in Term 1 and 
maintain pedagogy after end of PLD term. 

Throughout 
2019 

SM; 
All teachers; 
PLD Facilitator. 

Time; 
Possible; 
relieving costs. 

Maths PLD occurring and 
PLD meets children’s and 
teachers’ needs. 

2. Engage RTLB expert with as many of 
these children as possible. 

Throughout 
2019 

RTLB 
 

Time. 
 

Termly tracking of the results 
of this cohort. 

3. Engage TA time with these targetted 
children/groups giving one-to-one and/or 
small group maths support. 

Throughout 
2019 

MC 
Other Teacher Aides 

TA hours’ costs. TA feedback and results. 

4. Continue to research and use more 
engaging online maths tools and apps to 
get targetted group engaged and 
succeeding. 

Throughout 
2019 

SM; PLD Facilitator 
DT Technician; 
Appropriate 
teachers. 

Cost of resources 
and 
DT technician. 

Anecdotal level of 
engagement and assessment 
results. 

5. Devise rewards programme for these 
children as they display maths progress. 

Termly 
throughout 
2019 

SM 
MW 

Rewards costs. Termly tracking of Maths 
OTJ results and assessment 
test results. 
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SECTION 4:       2019 ANNUAL PLANNING to realise the Strategic Goals and Long term priorities of the Opua School Board of Trustees 

Strategic 
Goal: 

2.  IMPROVING THE QUALITY OF LEARNING EXPERIENCES IN MAORI AND FOR MAORI 
[To engage in effective Reo PLD, build Reo capacity in our staff, ensure Reo is taught consistently and developmentally through the school and extend children’s 
experiences as they related to Maori language, culture and identity] 

Annual 
Target area / 
Outcome 
expected 

By the end of 2019, we will have engaged in whole staff 
Reo PLD and teaching and learning of reo will be more 
consistent, effective and progressive. We will have 
reviewed our kapa haka and our chn will have engaged in 
more cultural events. 

Baseline data / 
Historical 
Position 

Our teaching of Te Reo has been inconsistently applied; expertise in reo within our 
teaching body is limited; our consultation with our Maori community and with the 
whole school community has indicated a parental wish for more effective, consistent 
reo teaching, improved Maori cultural experiences and more regular involvement in 
events incorporating Maori culture, language and identity. 

Action Plan: 

What we will do to meet the target 
[Actions/Initiatives] 

When will it 
be done by? 

Who will be 
involved / 
responsible? 

What resources will be 
allocated? 

What evidence will be used to 
measure success? 

Outcomes  / Annual 
Report / Variance noted 

1. We will show commitment as a Board 
by retaining and enhancing our BoT 
Maori Liaison committee 

Throughout 
2019 

BoT; 
BoT Maori 
Liaison 
Sub-committee; 

BoT time; 
Resources to implement planning 
decisions. 
 

Our BoT sub-committee will report to 
each mtg.; 
Evidence will be in the BoT driven 
activities and BoT analysis of improved 
learning experiences in reo in the school. 

2. We will show our commitment as a 
staff through our positive engagement in 
the year-long Reo PLD we’ve requested. 

T2 - T4, 2019 
and T1 2020 

PLD Facilitator 
SM 
All teachers 

Time; 
PLD costs within overall budget. 
New resources’ purchases 

Analysis of achievement in reo across 
rooms; 
Appraisal and Facilitator observations; 
Chn and parent feedback. 

3. We will review our kapa haka and our 
whole-school cultural dimension in terms 
of how we promote / celebrate / engage 
in Maori culture, language, identity. 

Throughout 
2019 

PLD Facilitator 
ML 
All staff 
BoT sub-cmte. 

Money , as required for costumes; 
trips; resources, involvement in 
events; PLD costs, etc.. 

Visible evidence of improvements; 
feedback from community, BoT, 
parents, PLD Facilitator; schedule of 
visits / timetabled events. 

4. We will continue to analyse 
achievement data of our Maori chn and 
seek feedback in surveys from our Maori 
parents and chn. 

Throughout 
2019 

BoT 
SM  
All teachers 
PLD Facilitator 

Time; 
Photocopying costs; 

Robust OTJs; 
Timetabled school assessments; 
Feedback contributions. 
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SECTION 4:       2019 ANNUAL PLANNING to realise the Strategic Goals and Long term priorities of the Opua School Board of Trustees 

Strategic 
Goal: 3. IMPROVING THE SCHOOL’S FUTURE FOCUS. 

[To ensure the school is 2020 DT Curriculum-ready, to build on our environmental education focus and to develop more effective methods of engaging our community 
in the life of the school]  

Annual 
Target area / 
Outcome 
expected 

By the end of 2020, teachers will feel much more comfortable with DT 
teaching and learning and their readiness to implement the DT 
curriculum expectations in 2020; the school will have been engaged in a 
series of excellent environmental teaching and learning events; our 
community will actively engage in a series of important school events. 

Baseline 
data / 
Historical 
Position 

There’s limited awareness of expectations on educators of the 2020 curriculum 
requirements; classroom expertise is varied; DT learning experiences are 
varied and not developmental; we are not 2020 ready; our environmental 
education focus has been good but our gardens and chn’s associated learning is 
mixed; community engagement in the life of the school has been haphazard. 

Action Plan: 

What we will do to meet the target 
[Actions/Initiatives] 

When will 
it be done 
by? 

Who will be 
involved / 
responsible? 

What 
resources will 
be allocated? 

What evidence will be used to measure 
success? 

Outcomes  / Annual 
Report / Variance noted 

1. Continue to have termly DT sub-committee 
mtgs, engage in DT PLD events when available, 
support each other collegially in our DT learning 
and progressively discuss DT curriculum advances 
in staff meetings. 

Throughout 
2019 

SM; 
DT 
Sub-committee; 
All teachers. 

Time; 
PLD costs; 
New Hardware / 
Software 
purchase costs. 

Minutes of meetings; 
Anecdotal teacher-readiness feedback; 
Obvious curriculum modifications; 
Classroom observations. 

2. Continue to build upon our school’s 
environmental education focus with associated TiC 
with MU, parental involvement and responsiveness 
to and involvement in community environmental 
events. Pursue Garden to Table involvement. 

Throughout 
2019 

IH; 
All teachers 
Parent helpers; 
External 
agencies. 

MU costs; 
Enviro. budget; 
Time; 
 

School environment improvements; involvement 
of chn in in-school and EOTC events; anecdotally, 
growth in chn’s knowledge, skills and mindset. 
Garden to Table facilitator feedback. 

3. Continue our Board Open Forums, social events 
and special whole day learning experiences / 
curriculum “deconstruction”. 

Throughout 
2019 

SM; 
All teachers; 
All staff. 

Time;  
Special 
resources’ costs. 

Level of engagement [attendance stats]; 
Survey feedback forms, as appropriate.  

4. Hold Clubs’ programme in Term 3 again to 
engage parents and community members in the 
teaching and learning at school. 

Planned T2; 
delivered 
T3;  

SM; 
Teachers; Parent 
Community. 

Time;Resources
’ costs related to 
each club. 

Feedback forms at the end of the Clubs’ 
programme. 
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SECTION 5: Appendix 

 
A. Summary of Results and Analysis of Variance; 

[i] Summary of Results; 
[ii] Analysis of Variance; 
 

B. Achievement Reporting: SCHOOL REPORT ON PROGRESS MADE, STRENGTHS and AREAS FOR IMPROVEMENT; 
 

C. Opua School Philosophy: [i] The Curriculum Plan; 
[ii] Curriculum Delivery; 
[iii] Other Longer Term aims; 
[iv] The Tree Emblem; 
[v] Inquiry Based Learning; 
[vi] The New Zealand Curriculum; 
[vii] The Key Competencies; 
[viii] The Good Teachers’ Directory; 

D. Helpful Reminders; 
E. Who it is all for…; 
F. Contacting us; 
G. Feedback. 
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A. SUMMARY of RESULTS and ANALYSIS of VARIANCE on 2018 TARGETS 
 
[i] Our 2018 End-of-Year Results in summary form are: 
 
Opua School Achievement - All Students Tracking 2018 [110 students - 12 more that last year] 

 
Interpretation of the graph: After tracking student achievement throughout the 2018 school year, our students achieved the following results by the end of 

the year: 
READING: 79% of students were either AT or ABOVE the Standard [2% more than 2017]; 

37% of our students were ABOVE the National Standard [2% less than 2017]. 
WRITING: 79% of students were either AT or ABOVE the National Standard [6% more than 2017]; 

17% of our students were ABOVE the National Standard [The same as 2017]. 
MATHS: 86% of students were either AT or ABOVE the National Standard [10% more than 2017]; 

23% of our students were ABOVE the National Standard [7 % less than 2017]. 
 
 
 
 
 
 

Opua School Charter 2019 Page 13 



  

  
 

[ii] Our Analysis of Variance against each of 2018’s annual targets is as follows: 
 

School name: Opua School School number: 1063 

 
Focus:                           READING 

Strategic Aim:             1a: IMPROVING STUDENT LEARNING AND ACHIEVEMENT  
Annual Aim:                 To improve the performance of a group of 16 children at the end of Years 1, 2 and 3 [end of 2017] who show as either Below or Well Below 

in the Reading National Standard. 

Target:                           Measure the same children at the end of 2018 after 2, 3 and 4 years at school respectively and aim for to have no more than 25%  of these 
children ‘Below’ or ‘Well Below’ the Reading standard. 

Baseline data:               At the end of 2017, 16 children after 1, 2 or years at school [42% of our total Yr 1, 2 and 3 children] were ‘Below’ or ‘Well Below’ the 
Reading standard. 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

1. Engage our RTLB specialist with as many 
of the children in this group as possible. 
 
2. Engage the whanau of these children as 
much as possible with the RTLB and 
classroom teacher in their programme of 
improvement. 
 
3. Ensure the teachers of this cohort are 
regularly advising and updating parents on the 
reading progress of children in this cohort. 
 
4.Review reading resources and allocate funds 
to purchase most appropriate and engaging 
reading materials for these children. 
 
5. Develop a reward programme to support 

1.Our RTLB engaged with as many as 
she could within her allotted workload. 

2.RTLB made a huge effort to keep 
whanau in the loop regarding progress 
and ways to support their chn’s learning. 

3. Teachers kept parents in the loop - 
parents’ evening; open door 3pm policy; 
regular informal feedback / feedforward. 

4.Major review of reading resources 
occurred. Significant culling and new 
purchases happened. 

1.Most received some specialist support. Some 
new arrivals were considered more urgent. 

2.The RTLB was professional and thorough 
throughout. 

 

3.Policy / structure of the school and genuine 
effort from teachers. 

4.Could always spend more on this but we did 
spend more than budgetted for. 

5. Huge effort from Michelle. 

1.The targetted children who were 
supported received fantastic help.  

2.We need to continue to enlist the 
RTLB’s specialist support as it makes 
a massive. positive difference. 

3.Maintain this structure and 
regularity of contact. 

4.Annual stocktake and refresh 
according to budget. 

5. Keep going with motivational 
reading rewards. 
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these children with their reading progress. 
 

5. Michelle supported this v. well.   

 

Results and Planning for next year:  

Results: In terms of the target, 42% of our Yr 1,2 and 3 children were ‘Below’ or ‘Well Below’ the Reading standard at the end of 2017. If we simply look at these remaining 12 
children who were directly targetted, then 41.6% [5 of 12] remain ‘Below’ or ‘Well Below’ the Reading standard at the end of 2018. If we look at the whole school cohort of Yr 2, 3 
and 4, then 11 of 42 children [ or 26.1% ] are ‘Below’ or ‘Well Below’ the Reading standard at the end of 2018. This means that the target of having no more than 25% of the cohort 
‘Below’ or ‘Well Below’ was almost met. 

Next Year: We need to maintain a close watch on children in the younger years as it seems more and more are coming through to school with reading challenges. 

 
School name: Opua School School number: 1063 

 
Focus:                           WRITING 

Strategic Aim:             1b: IMPROVING STUDENT LEARNING AND ACHIEVEMENT  
Annual Aim:                To extend the writing skills of a group of 7 children at the end of Year 7 [end of 2017] who show as either Below or Well Below in the 

Writing National Standard and best prepare them for secondary school by the end of their Year 8 

Target:                           Measure the same group of 7 children at the end of 2018 after 8 years at school [and as they are about to leave Opua School] and aim for 
70% of them to be at least ‘At’ the writing standard. 

Baseline data:              At the end of 2017, 7 children at the end of their Year 7 [63.4% of that year 7 group] were ‘Below’ or ‘Well Below’ the writing standard. 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 
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1. Principal runs an extra writing session 
weekly with these 7 children. 
 
2. Weekly engaging writing tasks are set for 
identified group by principal and daily writing 
set by classroom teacher. 
 
3. More use of personalised teacher and 
principal advice and modelling of writing with 
these 7 children. 
 
4. Organise a termly celebration of the writing 
successes [ and rewards] of these children. 
 
5. Engage experts to either visit school or for 
cohort to visit to inspire writing. 
 

1. Some writing support happened but 
inconsistent and irregular. 

2. As above. Writing tasks were worked 
on with Michelle [TA] and these 
supported targetted children’s writing.  

3. Modelling and advice was regular 
and personalised. 

4. Celebrations occurred more regularly 
than termly. Chn celebrated by visits to 
principal, mentions, PaperPlus rewards 
cards, etc. 

5. We did engage experts and published 
writers to visit and inspire the children 
[Storylines visit, etc.] 

1.Time pressure.  

2. As above. Michelle filled the gap here 
very well indeed with weekly tasks and 
periodic rewards / celebration. Good gains 
made. 

3. Teachers and TA were focussed on this 
and worked in ways to support this. 

4. We varied the ways to reward good 
writing and budgetted for such rewards. 

5.Took opportunities actively when they 
presented themselves and ensured children 
got wide range of experiences and that 
these were followed up in class writing. 

1. This is impractical and I need to accept 
this. 

2. Continue with Michelle’s target groups 
and classroom teachers’ daily writing 
exercises. 

3. Continue to identify children who need 
extra personal support and modelling with 
writing. 

4. Contemplate using principal’s Mentions 
and the $20 cards for just rewarding 
writing? To be discussed. 

5. More of the same in 2019. 

Results and Planning for next year:  

Results: In terms of the target, 63.4% of our Yr 7 children were ‘Below’ or ‘Well Below’ the Writing standard at the end of 2017. If we simply look at these remaining 4 children who 
were directly targetted, then 50% [2 of 4] remain ‘Below’ or ‘Well Below’ the Writing standard - so an improvement. If we look at the whole school cohort of Yr 7 children moving 
through as Year 8s, then 2 of 7 children [ or 28.6% ] are ‘Below’ or ‘Well Below’ the Writing standard. This means that the target was met as we were aiming at having a minimum 
of 70% of our Year 8s leave school ‘At’ or ‘Above’ the standard. 

Next Year: We need to aim at having a larger target group. Natural attrition, meant this target was not a particularly successful one. 
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School name: Opua School School number: 1063 

 

Focus:                           MATHEMATICS 

Strategic Aim:             1c: IMPROVING STUDENT LEARNING AND ACHIEVEMENT  
Annual Aim:                To improve the maths skills of a group of 11 children in Years 5 and 6 [end of 2017] who show as ‘Below’ or ‘Well Below’ in the Maths 

National Standard 

Target:                           By the end of 2018, we want 5 or fewer [18%]of the identified children to be identified as ‘Below’ the maths standard [with none of them ‘Well 
Below’ the standard]. 

Baseline data:              At the end of 2017, 11 children [39% of children in Yrs. 5 and 6 at school] were identified as ‘Below’ or ‘Well Below’ the maths standard. 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

1.  Continue to engage with specific 
Maths PLD from the MoE.. 
 
2. Engage Maths PLD expert to advise 
teacher around improving the maths 
skills of this cohort. 
 
3. If possible, involvement of the 
whanau of this cohort of children to 
support their maths learning with tasks 
at home as advised by teacher and 
facilitator. 
 
4. Use well researched and more 
engaging online maths tools and apps to 
get targetted group engaged and 
succeeding. 
 

1.Teachers and principal engaged positively in 
PLD throughout 2018. 

2. Excellent in class and personalised advice 
occurred throughout 2018 and data proves 
benefits. 

3. This occurred ad hoc and wasn’t consistent. 

4. Facilitator put us on to many really good 
resources.  

1.Saw the benefits and committed to it. 

2. Quality of the facilitator and the way they 
operated suited the staff and chn. Teachers were 
committed to progress. 

3. Time pressures. Good maths dialogue did occur 
with parents when necessary. 

4. Knowledge and expertise of facilitator and 
teachers being inspired to pursue and utilise these 
resources. 

1.We need to ensure the learning is 
applied throughout 2019. 

2. Continue and complete Maths 
PLD in T1 2019. 

3. Try and ensure parent forums 
discuss such curriculum issues 
more explicitly. 

4. We need to keep growing our 
knowledge of varied effective 
maths resources and be as creative 
as possible in our maths teaching. 
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Results and Planning for next year:  

Results: In terms of the target, 39% of our Yr5 and Yr6 children were Below or Well Below the Maths standard at the end of 2017. If we simply look at these remaining 7 children who 
were directly targetted, then 42.8% [3 of 7] are ‘Below’ or ‘Well Below’ the Maths standard at the end of 2018. If we look at the whole school cohort of Yr 5 and 6 children moving 
through as Year 6 and Year 7s, then only 4 of 28 children [ or 14.2% ] are ‘Below’ or ‘Well Below’ the Maths standard. This means that the target was partly met as we were aiming for 
18% or fewer of this cohort to be ‘Below’ the maths standard. We were aiming at no child in this cohort being ‘Well Below’ the standard but one child remained ‘Well Below’ at the end 
of the year thus explaining only a ‘partly’ achieved target. 

Next Year: We need to continue implementing what we have learned through our two years of Maths PLD as it has clearly had a significant, positive impact on achievement. 
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School name: Opua School School number: 1063 

 
Focus:                             OUR MOST ABLE CHILDREN 

Strategic Aim:               1d.  IMPROVING STUDENT LEARNING AND ACHIEVEMENT – OUR MOST ABLE. 
Annual Aim:                   To advance the achievement of children in our school identified as our most able; 

Target:                              By the end of 2018, there has been clear planning, documented support and obvious acceleration for each of our identified GATE students 
in their specifically identified skills area[s]. 

Baseline data:               Support for GATE students has been ad hoc and not comprehensively planned for or documented.  

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

1.Review again our GATE procedure and 
ensure it is ‘fit for purpose’ in light of latest 
educational advice; 
 
2. Ensure we have identified children with 
specific talents in any curriculum area; 
 
3. Ensure we have engaged with the parents / 
whanau of these children to ensure they are 
being supported to excel in their identified 
skill area at school and out of school. 
 

1.Review occurred and GATE 
procedure is considered ‘fit for 
purpose’; 

2.Yes; children identified and meetings 
occurred by way of reviewing progress; 

3. Meetings with parents occurred but 
needs to be expanded and consistent; 

1.Principal sought support from trustees and 
other colleagues to review GATE 
procedure; 

2.The meetings and review of progress did 
not happen consistently as the year 
progressed; 

3. Parents engaged and supportive; 

1.The procedure needs to be assessed by 
external experts. Still room for 
improvement; 

2. Children need to be identified more 
consistently. It needs to be a termly Staff 
Mtg. item; 

3. Need to review use of Te Kura and 
other ways of assisting excelling in 
varied fields. 

Results and Planning for next year:  

Results: Procedure reviewed; Chn. identified; Reviewed mtgs occurred. 

Next Year: Must track progress more consistently and engage more with external agencies and parents to support noticeable talent. 

 
School name: Opua School School number: 1063 
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Focus:                              TRANSITION 

Strategic Aim:                1e.   IMPROVING STUDENT LEARNING AND ACHIEVEMENT – TRANSITION TO SCHOOL.  
Annual Aim:                    To improve transition from preschool to school, especially focussing on receiving quality information and providing for effective specialist 

support when required. 

Target:                               By the end of 2018, there has been clear planning and documented support for all children [especially those identified as having specific 
needs] transitioning into Opua School.  

Baseline data:                Information of and support for children [especially those with identified, specific challenges]  transitioning to school has been of mixed 
quality.  

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

1. Engage closely with all kindergarten and 
pre-school organisations in our area; 
 
2. Review our transition to school procedures 
in light of the latest education act changes; 
 
3. Ensure that all important information in 
supporting transition is quality, up-to-date 
information; 
 
4. Engage closely with support services when 
required if new entrants present with particular 
issues in advance of them starting at school. 
Engage in relevant PLD; 
 
5. Gradually transition identified children with 
appropriate support to ensure learning needs 
and safety of all students is addressed. 
 

1. Contact made infrequently and 
informally; 

2.JR and SM reviewed procedures; BoT 
involved; 

3. Endeavoured to do this but still gaps 
in information received; 

4. Support Services quickly engaged but 
need to do this in advance of chn 
arriving at school with issues that should 
already have been identified and 
agencies been involved; 

5. Ready to do this as required. 

1.Time pressure got in the way of more regular, 
formal meetings; 

2.Act changes meant important for review to 
occur; 

3. Time pressure. 

4. Our own proactiveness, parent openness, 
RTLB support and SENCO involvement. 

5. Happened previously but not in 2018.  

1. Still need to try and improve 
formal, consistent contacts and 
sharing of information to assist 
transition; 

2.Need to review transition 
arrangements yearly; 

3. Still need to find time to do this 
better; 

4. We need to keep being as 
proactive as possible despite 
unhelpful situation of principal also 
trying to do SENCO role; 

5.Always be ready to have open, 
positive and flexible dialogue with 
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parents regarding such gradual 
transition arrangements. 

Results and Planning for next year:  

Results: Not enough progress made in this area but services still involved regularly and proactively with a number of our new entrants. 

Next Year: Keep reviewing effectiveness of transition arrangements; try to made more regular, formal contact with kindergartens; keep being as responsive as possible regarding 
involving support services as quickly as possible. 

 
 

School name: Opua School School number: 1063 

 
Focus:                               THE LEARNING ENVIRONMENT 

Strategic Aim:                  2.      IMPROVING THE QUALITY OF THE LEARNING ENVIRONMENT 
Annual Aim:                    To develop a long-term ICT strategy and resource further tailored e-learning opportunities especially around Google Apps / Google Docs 

and to implement our 5YA especially as it relates to improving break-out spaces, our Resource Room and our fitness facilities 

Target:                               By the end of 2018, we will have a clear, affordable, sound long-term ICT strategy and there will be significant progress on improving our 
break-out spaces and main resource room. 

Baseline data:               We have not had a long term plan for how we will afford to replace aging hardware. We have not got a long term strategy around ICT 
pedagogy. Our break out spaces and main Resource Room are tired and not ‘fit for purpose’. 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 
happen?) 

Evaluation (where to next?) 

1. We develop a long-term DT strategy that 
best prepares for keeping hardware and 
pedagogy up-to-date and effective. 
 
2. Teachers continue to develop their 
knowledge and use of GAFE and iPADs to 

1. We have a DT sub-committee now 
and a shared long-term DT strategy. 

2. We have continued to grow our 
knowledge and a number of colleagues 

1. We set this as a target and interested staff 
members signed up to engage on this 
journey. 

1.We need to keep this as a focus and 
target as we work towards being 2020 
DT ready. 

2. DT Sub-committee needs to continue 
and lead move towards 2020 readiness. 
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engage learners. Specifically, GAFE is 
extended into Rm. 4. 
 
3. To work through more of our identified 
5YA projects with a main focus in 2018 to be 
our new Rms. 4 and 5 break out space and our 
Resource Room renovations;  
 

engaged in further external PLD 
opportunities. 

3. Archgola break out space, Resource 
Rm renovations, Hall upgrade, and 
further autex improvements all 
happened. 

2. Teachers recognised that these advances 
were important and pursued their own PLD. 

3. Energy of lead teacher, support from all 
other staff and professionalism of Project 
Manager. 

Need to keep pursuing PLD 
opportunities. 

3. Need to work towards next property 
improvements - especially adding to 
break out spaces. 

Results and Planning for next year:  

Results: We developed a long term DT strategy, a DT sub-committee was formed and pushed things forward, Rms 1 and 2 led the way with ‘Tech time’, DT was used more 
effectively by teachers and learners and all identified property improvements were completed with excellent outcomes. 

Next Year: Continue with moves towards DT 2020 readiness; keep the DT sub-committee going forward; plan for further property improvements. 

 
 

School name: Opua School School number: 1063 

 
Focus:                                REFLECTION AND FUTURE FOCUS 

Strategic Aim:                  3.      IMPROVING THE SCHOOL’S REFLECTIVE PRACTICE - LOOKING INWARD; LOOKING OUTWARD 
Annual Aim:                     To continue to strengthen our consultation with whanau of our Maori students and the achievement of our Maori students; to maintain and 

enhance a comprehensive and effective programme of professional learning and development for all staff; and to develop further a strong, 
safe and resilient school culture based on The Education Council’s new document ‘Our Code; Our Standards’. 

Target:                                Our Maori community consultation is comprehensive and effective; our PLD further helps us develop our maths pedagogical knowledge; 
and our documentation and practices are in keeping with ‘Our Code; Our Standards’. 

Baseline data:                   Our Maori community consultation has not always been consistently and effectively conducted; we need to continue to engage with our 
formal, whole-school PLD to update our maths pedagogical knowledge; and we need to respond to the new document ‘Our Code; Our 
Standards’ and ensure all our documentation and practices are responding appropriately to its expectations. 
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Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did 
it happen?) 

Evaluation (where to next?) 

1. Continue to engage in dialogue with our 
Maori whanau and continue our commitment 
to informal and formal open events and social 
occasions to give a range of opportunities for 
ideas to be voiced and shared. 
 
2. BoT has a sub-committee with delegated 
authority to advise principal / BoT regarding 
reo teaching and other issues related to Maori; 
 
3. Continue our very positive engagement with 
whole school maths PLD and continue to 
encourage all individuals to engage in 
appropriate personal PLD. 
 
4. Review, discuss, draft and redefine 
appraisal documents to reflect The Education 
Council’s ‘Our Code; Our Standards’.  
 

BoT Maori Liaison sub-committee worked 
hard to engage with Maori whanau; Whanau 
evening occurred; surveys occurred; BoT 
forums occurred; informal functions 
occurred. 

2. Maori Liaison sub-committee was formed 
and advised and helped throughout the year. 

3. Both happened extensively and positively. 
Individuals also pursued a number of their 
own PLD opportunities. 

4. All appraisal documents were enhanced 
and improved. Whole appraisal process was 
comprehensive, positive and supportive.  

1. All happened but engagement from 
whanau was still very limited in terms of 
numbers attending.  

2. BoT acted on advice from 
sub-committee. Especially, we are 
pursuing whole school Te Reo PLD in 
2019 to grow teachers’ capacity. 

3. Excellent facilitator and positivity and 
complete engagement from all teachers 
and principal. Individuals excited to 
pursue own PLD opportunities. School 
supported these. 

4. It was a target and everyone worked 
on making the whole process detailed 
and effective. 

1. Need to work further on getting 
whanau out to our events. Work with 
Reo PLD facilitator on such events 
and improvements. 

2. Work with Te Reo facilitator 
closely to improve Te Reo teaching 
and learning in school. 

3. Finish off our Maths PLD by the 
end of T1. Pursue further personal 
PLD opportunities. School to continue 
to support within allocated budget. 

4. Maintain this high level of 
professionalism and reflection. 

Results and Planning for next year:  

Results: We engaged in more constructive surveys and feedback opportunities and we acted more obviously on this feedback. The Maori Liaison sub-committee on the BoT advised 
rest of BoT and principal on matters resulting in pursuit of 2019 whole school Te Reo PLD. Maths PLD was effective for the whole year and teachers and students benefitted greatly. 
Appraisal processes were modified, comprehensive and professional throughout 2018. 

Next Year: Continue to pursue Reo PLD for 2019; continue to engage with whanau and take direction from BoT Maori sub-committee; continue to pursue individaul, relevant PLD 
events; continue with redefined, effective appraisal processes including an external appraiser for principal. 
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B: ACHIEVEMENT REPORTING: SCHOOL REPORT ON PROGRESS MADE, STRENGTHS and AREAS FOR 
IMPROVEMENT 

 

Reporting commentary on students in years 1 to 8 that use The New Zealand Curriculum. 
 

Date: 15 November 2018  

School name: Opua School School number: 1063 

 

NAG2A (b)(i) Areas of strength 

Subjects:   Reading, Writing and Maths 

Reading Discussion: 
There are some illustrations of very encouraging achievement in Reading, most notably: 
79.1% of our students are ‘At’ or ‘Above’ the Reading standard. Within than figure, 48.1% of our female students are Above’ the Reading standard, more specifically, 45.5% 
of our female Maori students are ‘Above’ the standard. 81.8% of our Male Pakeha students were ‘At’ or ‘Above’ the Reading standard - 3.2%higher than the stats for our 
female Pakeha students. All 11 Year 7 students were ‘At’ or ‘Above’ the Reading standard with 9 of those [82%] ‘Above’ the standard. 86% of our Year 8 students and 83% 
of our Year 6 students were also ‘At’ or ‘Above’ the Reading standard. Together, these three statistics indicate that we are preparing the way in Reading skills for our 
leavers to succeed at the secondary school they choose to attend. We have only one child from Year 4 to Year 8 that is ‘Well Below’ the standard.  
This year in Reading we have: 

● Again identified our targetted students early on and we have used a variety of resources and support personnel to assist as many of these students as possible to 
reach or surpass the standard expected. Specifically this year we have been able to engage our wonderful RTLB Liaison person directly with assisting children who 
are struggling accessing the curriculum and this has had significant benefits to children’s progress; 

● We have continued to invest in our Teacher Aides and Parent Helpers to help the teachers progress students’ reading ability; 
● We have continued to vary the resources we have used [ including using tablets and online Reading sites ] to excite students about reading and advance their skills 

as well as their level of interest. We have also invested further in fresh, interesting, new library stock; 
● We have engaged with professional writers to visit the school and present their books to our children and inspire them in their writing. This year we have had 

presentations from 5 published authors; 
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● We have continued to use past ‘Reading Recovery’ trained teachers to support identified individuals during assembly and fitness times. 
 
Writing Discussion: 
There are some illustrations of very encouraging achievement in Reading, most notably: 
79.1% of our students are ‘At’ or ‘Above’ the Writing standard. Within than figure, 86.5% of all our female children [45 children] are ‘At’ or ‘Above’ the standard, with 25% of 
them ‘Above’ the standard. 86.3% of our female Maori children are ‘At’ or ‘Above’ the Writing standard - an almost identical figure with their Pakeha female counterparts 
[85.7%]. However, 31.8% of these female Maori students are ‘Above’ the Writing standard, surpassing the result of their Pakeha female counterparts by 10.4%! As with 
Reading, we also seem to be preparing our children well for secondary school in Writing as 83% of our Year 5s, 89% of our Year 6s, 81% of our Year 7s and 72% of our 
Year 8s [a small number of children this year] are ‘At’ or ‘Above’ the Writing standard. 
In Writing this year we have: 

● We have continued to engage teacher aide hours with identified children to support their writing development; 
● We have built in a rewards / prizes system to endeavour to motivate the targetted children to succeed in writing; 
● We have promoted examples of excellent writing in assemblies and on our website celebrating achievement; 
● We have engaged with many external providers / shows and utilised these effectively to inspire quality writing; 
● We have used Google docs. in an effective way to promote both student collaborative writing and online teacher-student dialogue.  

 
Maths Discussion: 
We are very proud of the journey we have been on in mathematics teaching and learning and the achievement acceleration that has gone hand-in-hand with our 
professional learning and progress. Some illustrations of very encouraging achievement in Mathematics are: 
86.3% of our students are ‘At’ or ‘Above’ the Mathematics standard. Within that figure, there is gender equity with the statistics for male achievement in mathematics almost 
identical to our female statistics. In terms of ethnicity, our Maori children’s mathematics achievement is surpassing our Pakeha students’ achievement. 87.5 % of our Maori 
children are ‘At’ or ‘Above’ the maths standard whilst the figure is 83.7% for our Pakeha children. Again, we seem to be doing well in preparing children for the secondary 
school mathematics experiences as 88% of our Year 6s, 82% of our Year 7s and 86% of our Year 8s are ‘At’ or ‘Above’ the mathematics standard. Finally, none of our 8 
Pacifika and Asian students are ‘Below’ the maths standard. 
In Maths this year we have: 

● engaged in the second year of 2 years of excellent maths PLD and the facilitation has been top quality assisting our teachers to update their maths pedagogy for 
the clear benefit of the children; 

● engaged our RTLB specialist and Teacher Aides in supporting carefully identified children who were struggling with maths; 
● worked more collaboratively as teachers in discussing and sharing best practice in maths teaching and sharing knowledge of excellent maths resources and online 

materials; 
● supported children to work more collaboratively on maths word problems in mixed ability groupings to assist all children to experience success and build a ‘can do’ 

attitude in maths; 
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● developed more robust and regular internal moderation practices in mathematics [being guided by our maths PLD facilitator] to help us ensure our maths OTJs are 
as accurate as possible. 
 

 

NAG2A (b)(i) Areas for improvement 

Subjects:   Reading, Writing, Maths, Te Reo  

Reading Discussion: 
There are aspects of our Reading statistics that we need to work on. Specifically, we have noticed a bulge of ten children in Year 1 and Year 2 who are either ‘Below’ or 
‘Well Below’ the Reading standard. This group needs to be a targetted group in 2019. 
 
Writing Discussion: 
There are aspects of our Writing statistics that continue to give us some cause for concern. Particularly, we notice that there are 9 Maori children who are ‘Below’ or ‘Well 
Below’ the Writing standard. 4 of these are ‘Well Below’ - accounting for all our ‘Well Below’ children in the school in Writing. This group needs to be a targetted group in 
2019. 
 
Maths Discussion: 
There are aspects of our Mathematics statistics that we need to work on. Specifically, we have noticed a group of 7 children across Years 4 and 5 who are either ‘Below’ or 
‘Well Below’ the mathematics standard. This group needs to be a targetted group in 2019. 
 
Te Reo Discussion: 
We have been mindful for a while now that te reo teaching and learning experiences have been very variable and inconsistent. Our 2018 parent community surveys 
illustrated that this issue was also a parental cause for concern that we need to address proactively in 2019. 
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NAG2A (b)(ii) Basis for identifying areas for improvement 

The final basis for identifying our academic areas for improvement is our 2018 end-of-year OTJ results that indicate a series of groups within our school that need further 
support in writing, writing or maths. Also, our own internal self-review and community surveys have highlighted again that te reo teaching and learning needs to be focussed 
on.  
 

Discussion: 
We were not able to follow through on all of our improvement initiatives especially in writing in 2018 and some of the initiatives were affected by factors that can’t be ignored. 
Particularly, we had a number of children who arrived during the year who had considerable literacy challenges, especially in their level of writing. The ‘arrivals’ tended to be 
‘transient’ students who had experienced disruption in their learning progression and we had either significant difficulties moving these children as many were years behind 
where they ought to have been or we had little time to address their needs and help them reach the standard before they left again.  

NAG2A (b)(iii) Planned actions for lifting achievement 

Discussion: 
We have identified the following main actions as initiatives we would carry out which would be likely to impact positively on our areas for improvement: 

The school will make a PLD Journal proposal to receive one year of Te Reo PLD from Auckland University [Facilitator: Lisa Watson]; 
The school will in Term 1 continue and conclude the superb mathematics PLD it has been engaged on with Cognition [Facilitator: Dianne Ogle]; 
The school will use new technologies to continue to engage children more in their learning using ideas, apps and teaching ideas picked up from previous PLD; 
The school will continue to extend the use of Google Apps for Education, specifically Google Docs, so children can collaborate more with others on a variety of 
curriculum tasks and work on their topics outside of normal school hours getting parent support and, potentially, remote support from their teacher via Google 
Sharing and Comment functions; 
The school will continue to liaise closely with our RTLB specialist to support identified students individually; 
The school will continue to invest in new resources that will assist teachers and teacher aides with their programmes; 
There will continue to be active promoting, sharing, celebration, highlighting and modelling of excellent work; 
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NAG2A (b) (iv) Progress Statement 

Discussion: 
We are pleased with the progress we are making and the ways that we are employing in trying to address barriers to achievement and individual 
underachievement as well as trying to promote the success of the most able children and continue to provide a safe and happy school environment for all.  
 

In terms of our data, we are most pleased with the general picture that we are closing the achievement gap between our Maori children and the achievement 
of the rest of our children, especially in mathematics. Also, we have worked hard to reduce the numbers of children who were sitting in the ‘Well Below’ 
category in one or more of the main subject areas. A significant number of these children have been moved into ‘Below’ or ‘At’ standard. Finally, we are 
pleased that high numbers in some of these main subject areas sit in the ‘Above’ category. We have nearly 23% of our children ‘Above’ standard in 
mathematics and we have 37.3% of our children ‘Above’ standard in Reading. 
 

Regarding the way we operate, we are especially pleased with: 
● the excellent mathematics PLD that we have continued to engage with this year that has helped lift our pedagogical knowledge in that subject and 

ensure our OTJs are much more robust; 
● our building of a very close, successful relationship with our superb RTLB Liaison person that has reaped such benefits for those of our children who 

struggle most to access the curriculum; 
● our continued work to distribute leadership opportunities and important responsibilities across the school; 
● our teachers improved use of assessment data and opportunities and our much more rigorous internal moderation processes; 
● the quality of learning and personal support provided to the children from our excellent group of teacher aides; 
● the integration of children with special needs and children from other cultures and countries into the whole life of our school; 
● our improved appraisal processes, modified, updated documentation and self-review procedures; 
● our improved community consultation and the quality of our school socials and forums that have allowed for better parent feedback; 
● the improvements in our EOTC documentation and the property improvements, especially in our Resource Room, library, classrooms and Hall. 
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C.   Opua School Philosophy 
 
[i] The School’s Curriculum Plan 
  
The long view is taken:   Each student’s ultimate learning success is more important than the covering of particular achievement objectives. 
 

• The vision, values and principles are embedded in the key competencies, the learning areas and the daily life of the school. 
• The Curriculum Plan has been designed to give clear guidance on the learning outcomes to be achieved throughout Opua School’s delivery                     

programmes and to give specific targets for the basis of self-review. 
• It is not intended, however, that the overviews should be viewed as being absolutely inflexible. Teachers may use their professional judgement to                      

determine the order of topics within any of the curriculum areas over the year, provided that the expected coverage of the curriculum area is                        
achieved. 

• A focus on outcomes provides clarity for curriculum design. Clearly identified and prioritised outcomes give the school frames of reference to view                      
the many ways in which resources could be allocated. 

• Students are more motivated and task-orientated when they understand the outcomes they are working towards and know why these are important.                     
Teachers, students and parents find it easier to recognise, measure and discuss progress when they have a shared understanding of the planned                      
outcomes. 

• The curriculum assumes that all students can learn and succeed but not necessarily at the same time, on the same day or in the same way. There are                            
no limits on how many students can be successful, on how much they can learn or how rapidly they advance. 

• All students are given appropriate and sufficient opportunities to learn. They are encouraged to build on their existing learning and take it to a higher                         
level. 

[ii] Curriculum Delivery 
 
The main curriculum outcomes, consistent with Opua School’s Charter, are: 
 

• To foster children’s enthusiasm and desire to learn by providing balanced programmes relevant to their needs. 
• To provide positive and supportive classroom environments where the children are encouraged to take risks. 
• To encourage the children to accept challenges and set realistic goals while striving for excellence. 
• To encourage tolerance and sensitivity towards others and to foster respect for the various cultures within the school. 
• To capitalise on the advantages of being near a port that is the base for overseas cruising yachts, where children can mix with children from other 

countries. 
• To recognise and appreciate teachers’ professionalism alongside parental input within a friendly cooperative environment. 
• To encourage teachers’ individual curriculum expertise and to utilise these strengths throughout the school. 
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[iii] Other longer term aims [ that underpin what we want and who we are ]: 
 

● All students will be able to access the New Zealand Curriculum as evidenced by progress and achievement in relation to the Learning Progressions                       
Framework. 

● All students, including Maori and Pasifika, are fully engaged in their learning and are achieving equitable academic success. 
● All students have pride in their unique identity and cultural backgrounds. 
● All families/ whanau are engaged in supporting their children’s learning. 
● Students with special needs are supported in their learning so that they can progress in relation to the NZC and fully participate and contribute in their                          

community environment. The school will be fully inclusive. 
● We will continue to develop and improve as a signatory to the Code of Practice for the Pastoral Care of International Students.  
● There will be focused budgeting giving priority to learning areas identified as requiring improvements. 
● All staff will engage positively in effective Professional Learning and Development which is in alignment with School Goals and the identified Annual                      

Targets. 
● There will be an appointments’ process which appoints quality staff. 
● We will continue to refine our integrated curriculum approach around authentic and trans-disciplinary inquiry. 
● There will be school-wide learning, planning and assessment and we will ensure assessment is valid and fair. 
● There will be school-wide expectations and recognition of success. 
● There will be school wide commitment to formative assessment and evidence –based practices. 
● All staff will adhere to the highest expected standards as identified by The Education Council and its latest iteration [Our Code; Our Standards], the                        

NZEI’s Code of Ethics and our school’s own Code of Conduct. 
● School wide assessment will include any or all of the following: e-AsTTLe, National Exemplars, The Learning progressions Framework, PROBE, PM                    

BENCHMARK, STAR, GLoSS and JAM. 
● Reporting against our targets will be based on the percentages of students who are WELL BELOW, BELOW, AT or ABOVE the expected standards for                        

a child’s age as assessed by our own Overall Teacher Judgements and supported by robust moderation practices. 
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 [iv] Opua School Philosophy: The Tree Emblem 
 
Our Emblem is the beautiful Pohutukawa tree which decorates the coastline of the Bay of Islands especially over summer with its bright red flowers. It is ideally 
suited and adapted to the Northland coastal areas. Trees are an important part of our local curriculum. They are a significant part of our natural environment and 
an important feature of our history. 
 
The School Houses are named after four native trees.  Kowhai, Titoki, Rimu and Totara. 
These key statements follow the acronym ‘TREES’.  
 
 
 
 
 

Teaching  

Teaching how we best teach. 
Learning how we best learn. 

Responsibility 

Knowing and doing our work. 
Being accountable without coercion. 

Education 

Being innovative with confidence and deep understanding. 

Excellence 

Accepting the very best effort. 
Being proud of ourselves and our achievements. 

Strengths 

Having the freedom to use our strengths. 
Valuing others’ strengths. 
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[v] Opua School Philosophy: Inquiry Based Learning 
Teaching is based on an Inquiry Learning approach.  To use the tree acronym again we see: 

Theme:  What is to be learned? What are the big questions? What are the minor questions? 
What do I want to find out? 

Resources:  What can I use to find the answers/information? Where can I go to find the answers? 
 

Explore:  What information can I select/collect? What can I research for information/answers?  
What can I use (library/DT /etc.)? 

Evaluate:  What have I learned?  Have I answered the questions?  
What could I have done differently/changed? 

Share:  How can I present the information/findings to others?  
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[vi] Opua School Philosophy: The New Zealand Curriculum 
 
The foliage represents the product or the output of the tree. This is the Knowledge or the learning product.  

 
Knowledge 
Literacy 
Numeracy 
Relationships 
Changing world 
History 
Guardianship 
 

The trunk or bole of the tree supports and assists the  tree. This represents the skills,  core competencies  and attitudes which help learning to occur. 
Key Competencies  (The Tool Kit) 

 
Thinking 
Using language, symbols and texts 
Participating and contributing 
Managing self 
Relating to others 
 

The roots are the foundation and source of much support. This represents the values, beliefs and cultures, heart and spirit of the learner. 
 
Values 
Manaakitanga me te Awhina 
Caring and sharing 
 

 

In order to grow, the tree needs a suitable soil and environment.  The soil represents the principles outlined in the NZC: 
 
High Expectations Community Engagement 
Treaty of Waitangi Coherence  
Cultural Diversity Future Focus 
Inclusion Learning to Learn 

 
 

None of these aspects can exist alone. It is all interdependent. If one area is weak, the tree falls and dies. 
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[vii] The Key Competencies 
 
The Key competencies make up the tool box for an Opua student. These form the basis of all learning skills. At all times, our teaching and the learning                            
that occurs, is focused on ensuring our learners outshine, eclipse, surpass, outdo, cap, upstage, better….TRUMP their previous performance by using                    
these Key Competencies effectively in a continuous cycle of improvement. 
T Thinking: 

A wide range of skills to develop a creative and innovative outlook 
 
R Relating to others: 

Students can interact effectively with a diverse range of people and in a variety of contexts 
 
U Use of language, symbols and texts: 

Skilled in literacy and numeracy 
 

M Managing Self: 
Students will be self-motivated and have a ‘can do’ attitude 

 

P Participating and contributing:  
Students as group members will make a connection with others and create opportunities for others 
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[viii] The Good Teachers’ Directory 
 
Good Teachers have:  
 

• Confidence in themselves; 
• Courage to make mistakes; 
• Compassion for children; 
• Character to do their best; 
• Competence in their subjects; 
• Clarity in their  objectives; 
• Communication skills; 
• Collaboration with their colleagues; 
• Connections between learning and events; 
• Challenges for themselves and their students; 
• Critical thinking to evaluate lessons, programmes and reflections; 
• Creativity to construct new  approaches and lessons; 
• Curiosity to want to know more and perform better. 

 

Good Teachers are Good Learners too! 
D. Helpful Reminders 
 
 

● “The test of a successful education is not the amount of knowledge that a pupil takes away from a school but his appetite to know and his capacity to 
learn. If a school sends out children with a desire for knowledge and some idea of how to acquire and use it, it will have done its job. Too many leave 
school with the appetite killed and the mind loaded with undigested lumps of information.”  

 
● “Above all we want our children to be independent, to be curious and have the confidence and courage to take risks.” 

 
● “Everybody is a genius. But if you judge a fish by its ability to climb a tree, it will live its whole life believing that it is stupid.” 
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● E. Who it is all for… 

 
 
F. Contacting us 
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G. Feedback 
 
It is very important for us to hear your views on our school’s Charter and the general direction Opua School is going in. Please fill in the table below                             
and add further sheets if you want to say more. You can: ask your child to return the feedback sheets to their class teacher, post it back to us, drop it                               
into the Main Office, hand it to any staff member for return or type onto an e-version of this, copy and paste this page and email it back to us. 
 
We really appreciate your time and comments / suggestions. Thank you!  
 
 
 
 
 
Section: Question: Comment: Suggestion [if any]: 
 

1 Do you have any comments on our school’s 
Motto, Mission Statement or Values statements? 

 
 
 
 
 

 

 Do you agree with our stated commitments and 
areas of focus? 
 
 

 
 
 

 

2 Do you have any comments on or suggested 
improvements to how Opua School supports 
Cultural Diversity and reflects the unique 
position of Maori in our country? 
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Section: Question: Comment: Suggestion [if any]: 
 

3 Do you agree with the Strategic, long term goals and 
the priorities within those goals as outlined in this 
section? 

 
 
 
 

 

4 Have you any comments on or suggestions for 
improving the identified Annual Targets, especially 
either whether you think something else should be a 
target or whether you can see better ways of meeting 
these targets in the Actions / Initiatives we have 
identified? 

 
 
 
 
 

 

5 Have you any comments on our results in 2018? 
 
 

 

 
 
 
 
 

 

6 Have you any comments on the general pages and 
information contained in this last section? Can you see 
ways of improving what we have in this section? Is 
there any other information you would like in here? 
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And Finally: 
Question: Optional comment: 
If your child’s ethnicity is Maori, please could you comment on 
whether you are happy with Opua School’s provision for your 
child. Have you any thoughts on how we can develop more 
effective long term plans and annual targets to ensure that our 
Maori students achieve their full potential and that our school 
best reflects our country’s bi-culturalism? 

 
 

Have you any further comments or suggestions which might 
assist us in our future planning and in ensuring Opua School’s 
Board of Trustees takes the school forward in the direction that 
our community wants the school to go in? 

 

 
Once again, many thanks for taking the time to fill in this feedback section. 
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